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Sensemaking

A phased and iterative approach

Sensemaking

How do stakeholders perceive the challenge?
Is there a shared understanding?

What activities might allow this to emerge?

How can the project idea be explored in the 
real world? 

What testing or prototyping can happen to 
understand its potential?

How can the project idea be co-​evaluated to 
understand:

Stakeholder experience of and 
engagement with the idea?
If the idea addresses the challenge in full 
or in part?
If further refinement  is needed?

PROJECT PHASES 

How to use this template:

1. Consider what project activities can help develop the 
project idea in each living lab phase. Write down each 
activity on a sticky-​note.

2. Place the project activities (including activities from 
the Project Ecosystem template) in the relevant phase to 
animate the living lab.

3. Then revisit the Project Ecosystem template to 
develop how project stakeholders can collaborate on 
each activity.

4. Integrate into the project plan
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