PROJECT ECOSYSTEM

Campus Community

TU Dublin Operations

Specialist Knowledge

Who can benefit from or
may be impacted in some
way by implementation of
the idea/activity?

Who might contribute
knowledge of current
practices, help in testing
your idea or activity in the
real-world, or help scale-up
the idea if it works well?

What disciplines, faculties
or schools could contribute
to fully explore the idea?

e.g. TU Dublin students,
staff, wider community Y,

e i

Project Team

External Partners

Who could actively
contribute to the project
e.g. students, researchers,
operations, lecturers, to
help make the project a

success? /

What external
organisations might be
interested in the idea, or

could potentially adopt it in
their own activities if it

_____ N works well? /

Project
activity

Project

activity\ PrOject Idea!

N
)
How to use this template:
1. Place the project idea in the TU Dublin Living Lab.
2. List stakeholders relevant to the idea on a sticky-note - 1 per note - and
TU Dublin Living Lab place in the relevant circle.

3. Discuss how stakeholders can collaborate to co-articulate the
An arena for real world 4 4 .
challenge, and to co-design, co-implement and co-evaluate the project.
experimentation

4. Place additional project activities that emerge from this discussion in
the Living Lab and draw lines connecting this to the stakeholder groups
that are involved.

The natural environment 5. Integrate into the project plan



