
COLLABORATIVE TALENT DEVELOPMENT

COMMUNITY OF PRACTICE 

29
JAN The Partnerships Directorate

TU Dublin University / Enterprise 

Collaboration Function



WELCOME & AGENDA

tudublin.ie/ea-community-of-practice

Dr. Brian Murphy, 
Enterprise Partnership Lead

14:00

Presentations14:10

14:40 Q & A

Welcome & 
Introductions

14:55 Close

Thomas Stone, Dr. Claire Mc Bride, 
Dr. Miriam O’Donoghue and Claire Mac Namee

http://tudublin.ie/ea-community-of-practice


WHAT IS OUR COLLABORATIVE TALENT 
DEVELOPMENT COP 

enterpriseacademy@tudublin.ie www.tudublin.ie/ea-community-of-practice

"Group of people who share a concern or 
a passion for something they do and learn 
how to do it better as they interact regularly” 
(Wenger, 2011, p.1).

A member-led initiative by TU Dublin's 
Enterprise Academy which brings 
together: 

 • Academic staff 
 • Professional services 
 • Business leaders 
 • Policymakers

Amplify the 
enterprise 
voice

Share 
best 
practice

Foster 
university 
/ enterprise 
collaboration

Explore talent 
development 
strategies

Create a 
platform for 
continuous 
learning and 
professional 
growth

Drive 
innovation 
through multi-
disciplinary 
partnerships

Purpose: 



Strategic Leadership
•  Drive external engagement aligned with TU Dublin’s Strategic Intent 2030.

Partnerships & Collaborations
•   Cultivate and advance key external collaborations. 
•   Shape and lead impactful university relationships.

Regional Impact

• Ensure TU Dublin serves as a hub of educational, social, and economic capital.

Global Outreach

• Expand the university’s international footprint and global engagement.

Alumni Engagement
• Build and leverage the TU Dublin Alumni community.

Opportunity Creation
• Facilitate prospective partner engagement and maximise university assets.

Impact Assessment
• Monitor and evaluate TU Dublin’s engagement impact on society and the 

university.

KEY RESPONSIBILITIESWHAT IS THE

PARTNERSHIPS

DIRECTORATE?
Background

• In 2019, TU Dublin was established 
and in Spring 2020 TU Dublin 
commenced an organisational 
design project.

• Out of this work came our 5 
faculties and 25 schools and also a 
number of Professional Service units 
and Vice President structures. 

• The Partnerships Directorate came 
into existence in 2021 with Thomas 
Stone appointed as the first Vice-
President for Partnerships. 



SESSION TAKEAWAYS

tudublin.ie/ea-community-of-practice

• Understanding of Key Functions: Gain insights into roles and 
responsibilities  within the Partnerships Directorate.

• Collaborative Insights: Learn how these units work together to enhance TU 
Dublin’s reputation as a leader in university-enterprise engagement.

• Strategic Connections: Discover opportunities to engage with TU Dublin’s 
enterprise-focused initiatives to support innovation and growth.

http://tudublin.ie/ea-community-of-practice


Thomas Stone
VP of Partnerships, TU Dublin

PARTNERSHIPS



Partnerships
Introduction & Overview



• Defined in TU Dublin Strategic Intent 2030 and S9 

of TU Act 2018

• KPIs, Targets and Action Plans

Drive Internal & External Engagement - How?

• One University Approach 

• Partner with Faculties and Other Units

• Design & Develop Support Systems

• Information, Facilitation & Control

• Promotion, Communication & Value Added 

• Streamlined Processes and Procedures
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Partnerships
Core organisational pillars, strengthened by initiatives 
of strategic importance to the University

Strategic 
Relationship 
Development

Enterprise 
Engagement

Societal
Engagement

International
Engagement

Strengthening 
Initiatives

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



Growth Hub:
Supporting student 

enterprise and the development 

of entrepreneurial skills and 

attributes

Enterprise 

Engagement:
Supporting  start-up and 

scale-up companies across 

the Dublin 

region

Strategic 

Relationships:
Fostering strategic 

relationships and 

collaborations  with 

enterprise partners

Enterprise Academy:
Supporting the needs of 

enterprises through 

accredited talent 

development

• Supporting innovation, Ireland’s 

start-up ecosystem and the 

development of high potential 

start-up companies

• Supporting Industry with skills 

development, capacity building 

and access to talent

• Contributing to the 

development of wealth and 

employment in the region

Today's Agenda:
Enterprise at TU Dublin
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Dr. Claire Mc Bride

Convene Project Lead and

Head of TU Dublin Enterprise Academy

THE 

ENTERPRISE ACADEMY 



• Launched November 2022
• A key output of the Convene Project 
• Funded by the HCI Pillar 3, to increase 

capacity in higher education to meet 
priority & emerging skills needs. 

Meeting priority & 

emerging skills 

needs, through 

enterprise 

collaboration 

& co-creation

HCI Pillar 3: 
CONVENE Key Objectives 

Empower 

our enterprise 

engagement 

ecosystem through a 

proactive, 

responsive approach 

to talent development

Pioneer innovative new 

approaches to teaching 

and delivery, relevant to 

future skills needs



NAVIGATING THE UNIVERSITY / ENTERPRISE ECOSYSTEM

Enterprise Academy

TU Dublin Business Support Agencies Industry Partners



PROGRAMME CO-DESIGN COLLABORATIVE PROVISION
ENTERPRISE-FACULTY 

ENGAGEMENT

We offer our enterprise partners

COLLABORATION & CO-DESIGN 

Co-design of organisation, 
industry or function-specific 
learning solutions

Recognising and accrediting 
existing industry programmes 
through collaborative provision 

Bridging on-campus learners with 
enterprise faculty for live 
challenges and guest lectures



SECTOR ENGAGEMENT MANAGERS

Bridging relationships between enterprise and faculty / school 

to facilitate the co-development of talent development solutions

ICT FintechPharma, Food 
& MedTech

Hugh Mc Atamney

Engineering, 
Construction & 

Built Environment

Retail, Tourism 
& Hospitality

Dr. Roisin Murphy

Creative 
& Cultural 

Dr. Ciara Walsh Peter Lynch Dr. Dee Duffy 



• Postgraduate Diploma in Sports Analytics, Technology and Innovation  

Technology Ireland Digital Skillnet & SportsTech Ireland industry cluster 

• Multi-annual Certificate in Food Entrepreneurship SuperValu and LEOs

• 3D Modelling & Design + Applied Interactive Game Technologies Intel

• Multi-annual Certificate in Strategic Talent Development Planning 

Skillnet Ireland and IDA Ireland

• BA in Screen Industry Practice, Certificate in Portfolio Preparation for 

the Screen Industry and Passport to Production Screen Ireland 

• Multi-annual Certificate in Leadership for Version 1 

• Certificate in Applied Procurement Management BT Sourced 

• Postgraduate Certificate in Medical Device Regulation with SGS

• Certificate in Product Management Workday

• 16 Fellowships that developed repeatable, stackable sector solutions e.g., 

Postgraduate Certificate, Postgraduate Diploma and Masters in Brewing 

and Distilling and Inclusive 3rd level Education for people with an 

intellectual disability and MedTech programmes

IMPACT & KEY OUTPUTS

SOURCED



Dr. Miriam O'Donohue

Head of Strategic Relationships 

Development

STRATEGIC 

RELATIONSHIPS

DEVELOPMENT















Claire Mac Namee

Head of Enterprise Engagement

ENTERPRISE 

ENGAGEMENT













tudublin.ie/enterprise-academy
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