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An Intro

CPO at Phorest 

Startup Coach, advisor, board member

Telecomms, Analytics, Consumer apps, 
Travel and Airlines, Consumer services, 
SMB product and B2B SaaS

Engineer turned Product Exec





A Global Presence
Phorest Netherlands just launched in 2024 also 

Phorest operates globally: the UK, Ireland, US, Canada, DACH (Germany, Austria, Switzerland), Finland, Australia, UAE



Our Mission

Grow fantastic businesses Attract loyal clients & talented staff Reach their full potential

Our Mission is to empower and inspire salon, spa and aesthetic clinic owners to:



Staff Goals
Empowering staff to drive 
your business forward

Reporting
Get a birds eye view of 
your business and what 
trends you need to watch

Booking and Marketing Tools
Scheduling, consumer tools, back office and 
marketing all in one

Marketing
Engage your clients and 
grow your business 





A Sustained 
Competitive 
Advantage



Deeply 
understanding 
our customers.



How?
Make customers part of our culture



In their 
shoes.





Work the front desk



We check out their back of officeCheck out their back office





Lots of visits and calls



Prototypes - Usability testing



Then what..

Deeply Understand their Problems
Embedding into their world

Inventive Solutions with talented teams
Build solutions made for their problems

Iterative and Co-Create
Deeply understand if and how it works



Marketing Tools
Activity based, Dyslexia, Portfolio, Fallback 

Stock Taking
Simple barcode scanning
Flow Support

Advertising Platform
Industry first targeting and ROI engine

Examples



Online

In Salon



Online

In Salon



Online

In Salon



The Results



Headlines.MOV

http://drive.google.com/file/d/1Oi6jFJbeErRUUlXwY-7k96zgFegbbYEp/view


They Feel Heard

video1.mp4

“I love working with a company that listens to their customers
and creates exactly what we need”

http://drive.google.com/file/d/1oFjpkMl6Z8ksl1mRUDCcX58TGmo1-HLK/view


Evolution



A Customer Lead Pattern

Product 

Management

Product 

Design

Product 

Marketing

Market and 

User

Research

Data

Analytics

Pricing and 

Packaging

Revenue 

Lines



Takeaways



Takeaways

In their shoes
Work a day in their life

Weekly Interactions
Discovery calls, group calls and visits

Ask : What would a customer say?
Make this part of your day to day



Thank You
paddy@phorest.com
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